
Octorara Junior-Senior High School Hybrid Learning Plan FAQ 
 
 

Rationale for Hybrid Learning: 
 

Since the beginning of the COVID-19 pandemic, the administration has had the 
goal of students returning to brick and mortar schooling in the most logical and safest 
way possible. Given the initial transmission rates of the virus, the uncertainty of the 
science behind the spread, the challenges that were presented with having students 
return to school, and adherence to the guidance of the Chester County Board of Health, 
the decision was made to begin school in a remote setting. It is understood that this 
mode of instruction is not the best for our students. However, it is also understood that 
our staff has accepted this challenge and is performing admirably to provide the best 
educational experience possible given the circumstances.  

As we have learned more about the virus, the symptomatology, the ways it 
spreads, and ultimately the way it is being treated, we have received further guidance 
from the Chester County Board of Health to possibly return students to school in a safe 
and responsible manner. At this current juncture, our plan is for students to return via a 
hybrid learning environment. Hybrid, in this case, is defined as both in-person, 
synchronous instruction led by a teacher, and asynchronous activities planned by the 
teacher for the student when they are not physically present in the building. Additionally, 
there will be one day each week when a teacher will provide synchronous remote 
instruction. The following are frequently asked questions you may have regarding the 
plan.  
 
FAQ: 
 

1. What will a schedule look like? 
a. The proposed schedule for grades 7-12 is a modified block schedule with 

an early dismissal for students. On Mondays, Tuesdays, Wednesdays, 
and Thursdays, students will attend four 80 minute periods with a 
twenty-minute lunch break at the end of their second class of the day. On 
Fridays, all students will attend remote synchronous classes. 

b. Hybrid Schedule Scenario 
2. What does the instructional model look like in a hybrid setting?  What are 

the advantages of a hybrid model versus a 5-day synchronous remote 
model for teaching and learning? 

a. See a detailed explanation of the 7-12 Hybrid Instructional Model here.  
 

https://docs.google.com/document/d/19DN2SrXW407laeLboHdl0M1rhC6dKJts3HOCNKLL3ho/edit?ts=5f73443e
https://docs.google.com/document/d/1DDKWoBbnmnFEISFl2ugA7rq2Rk4Dl-kvW_mHGZx1pGI/edit?usp=sharing


3. Were there other schedules considered and how did you come to choose 
this particular schedule? 

a. Yes, there were three scenarios proposed for hybrid learning. There was 
an 8 period day, a more traditional block schedule, and the currently 
approved modified block schedule. The challenges with having many 
transitions, cafeteria space, and provision of planning time for staff forced 
us to eliminate the first two scenarios and settle on the third.  

4. What are the advantages of this schedule? 
a. The modified block option removed the biggest hurdle of providing lunches 

to students in the cafeterias. The Sr. High cafeteria only currently holds 47 
students when properly socially distanced and faced the same way. The 
Jr. High cafeteria only currently holds 35 students when properly socially 
distanced and faced the same way. 

b. This schedule meshes well with the current TCHS hybrid schedule. The 
attendance of those students remains unaffected. 

c. Every teacher is provided for a planning period at the end of each day.  
d. There are limited transitions for students, therefore decreasing exposure 

to other individuals. 
5. What are the disadvantages of this schedule? 

a. Students will only receive synchronous facilitated by the teacher  for three 
out of five days.  

b. Students must transition between synchronous and asynchronous 
instruction.  

6. How will breakfast/lunches be offered? 
a. Under the currently proposed plan, students will receive a grab-n-go 

breakfast (if they want). 
b. Students may either bring their own lunch or will be provided with a box 

lunch during a lunch and learn period at the end of their second class of 
the day. 

c. For those students who need lunches, parents will have to pre-order 
lunches for the following week.  

7. What does the rotation schedule look like? 
a. Students will be split into two groups (Blue Group & Red Group). Under 

the currently proposed plan, students in the Blue group will attend 
in-person on Mondays and Wednesdays while students in the Red group 
will participate in asynchronous activities. Students in the Red group will 
attend in-person on Tuesdays and Thursdays while students in the Blue 
group will participate in asynchronous activities. On Fridays, all students 
will receive remote synchronous instruction in all classes. 

b.  Hybrid Schedule Scenario 

https://docs.google.com/document/d/19DN2SrXW407laeLboHdl0M1rhC6dKJts3HOCNKLL3ho/edit?ts=5f73443e


8. How did you split students into groups? 
a. Students were split into groups by alphabet first (A-L, M-Z). However, a 

true split by the alphabet could not be achieved for several reasons. 
Therefore, approximately 90 students were moved from one group to 
another. There are two primary reasons why we cannot have a pure split. 

i. Based on a pure split of the alphabet there would be no less than 
40 class periods that could not be taught while maintaining an 
appropriate social distance.  In addition, there will be at least 70 
classes where the class being taught on one day of the cycle is 2 or 
fewer students.  Some students need to be moved from group 1 to 
group 2 (and vice versa) in an effort to maintain a safe learning 
space while also attempting to ensure we minimize overtly small 
classes.  

ii. Three concrete examples: 
1. Teacher A has a foreign language period with 10 students. 

It would be nice if she could have 5 one day and 5 the next. 
Instead, the original split would break at 9 and 1. 

2. Teacher B has a special education class with 2 students. 
Under the original split, she would have 1 student on 
Monday and 1 student on Tuesday.  It would be nice to 
group them and have both students come the same day. 

3. Teacher C has room for 15 students in his classroom. The 
original split of his 3rd-period class has 17 one day and 10 
the next.  This needs to be balanced to ensure student 
safety. 

b. There are at least 135 students that live in the same household with 
different last names.  71 of those students have last names at either end 
of the alphabet.  Students were chosen to move from one end of the 
alphabet to the other based on the impact the move would have on class 
sizes in option 1. 

i. Student A lives with Student B.  Student A was moved to the Blue 
group despite being at the end of the alphabet because doing so 
reduced a conflict in Teacher D’s 11th Lit and comp class.  This 
also avoided creating another conflict in Teacher E’s 8th grade Lit 
course by moving Student B to group 2. 

 
 
 



9. What measures are we taking to ensure a safe environment for students 
and staff? 

a. All staff and students will be provided with some form of safety instruction. 
This includes (but is not limited to) how to properly wear a mask, social 
distancing guidelines, proper hygiene, and behavioral expectations.  

b. There are hand sanitizing stations throughout the building.  
c. Hand sanitizer has been placed in each classroom.  
d. Masks have been provided to both students and staff.  
e. Signage indicating proper safety and social distancing procedures are 

displayed throughout each building. 
10.Do teachers and staff have to wear masks? 

a. Both students and staff must wear masks. Teachers may opt for face 
shields (which are available in the main office) if they are more 
comfortable. 

11.Do students have to wear masks? 
a. Students must wear masks. The only time they may remove their masks is 

during the lunch and learn break. This must be done at their seat. They 
may not walk around during this time.  

12.What does lunch and learn look like? 
a. Lunch and Learn period is twenty minutes added to the end of the second 

block of the day. Students may remove their masks at their desks and eat 
lunch. They must remain seated. This time is when we anticipate daily 
announcements being displayed.  

13.How do we maintain social distancing in the hallways? 
a. Social distancing is encouraged in the hallways however it is understood 

that hallways tend to become crowded and 6 feet of space cannot often be 
achieved between students. Students are encouraged to walk directly to 
their next class. Students should walk on the right side of the hallway. 
Transitions between classes are four minutes long. This is well below the 
maximum amount of time (15 minutes) a person can be within another’s 
6-foot space.  

14.How does staff need to set up their classrooms to maintain social 
distancing? 

a. All staff must set up their classrooms with desks approximately 6 feet 
apart. All desks must be facing in the same direction. Teachers must 
assign seats and create a seating chart to be shared with the school nurse 
for contact tracing purposes. This is also applicable to study halls.  

15.Are teachers responsible for both in-person instruction and instruction for 
those students at home at the same time? 



a. Teachers cannot feasibly teach both students who are physically present 
and those that are home. We currently do not have the technology 
(in-room cameras) that would be best suited for this type of instruction. 
Teaching via Google Meet or Zoom while also having in-person students 
is not feasible. The students who are not in person are reduced to 
spectators in the class. Doing both in person and remote instruction at the 
same time will decrease the quality of teaching and learning for both 
groups, but especially for the remote group. 

16.Do teachers have to meet with every class on Fridays?  
a. Yes. Teachers are expected to meet and teach every class on Fridays. 

17.Will teachers have duties? 
a. Yes. Teachers and staff will still have duties. We will share the duty 

schedule when it is finalized. 
18.Will parents have the option (as elementary students do) to keep their 

children in a remote setting? 
a. No. The only option for parents to keep their children in a remote setting is 

to attend the Octorara Virtual Academy. The sign-up window for this will 
be from September 29th to October 5th.  Registration will end at 4:00 p.m. 
on October 5th.  If interested, please reach out to your child’s/children’s 
school counselor.  

b. Due to the uniqueness of certifications at the 7-12 level it is not possible to 
offer a remote option similar to grades K-6.  We would need to double our 
staff or find some unique teachers who are certified in every content area 
and that simply is not possible.  

19.How will students who are absent or quarantined (if needed) engage their 
classes?  

a. There is more discussion to be had about this topic but currently, it will be 
a team effort of students and teachers corresponding via email and via 
Schoology.  

20.What will we do with student-athletes who must stay for practices or 
games? 

a. We will provide a space for all non-driving student-athletes to stay after 
classes are over. This space will be supervised by staff. Students who 
drive are encouraged to go home unless they are leaving for a game.  

21.When will students return to full in-person instruction five days a week?  
a. At this time there is no date for a return to full in-person instruction. This is 

dependent on the data received from the Chester County Health 
Department.  

22.What are the next steps to move forward with this hybrid plan?  



a. We must continue to solve some of the space issues we have in 
classrooms. They are close to being resolved. 

b. We must plan for what Back to School Nights look like. 
c. We will  communicate the grouping of students to JSHS families next 

week. 
d. We will share a transition plan for 7th and 9th graders next week. 
e. We will provide on-going professional development for teaching in the 

hybrid model.  
 
 
 

 


